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LETTER FROM 
THE PRESIDENT

Having led Fundación Educacional Oportunidad for 
more than three years, I remain convinced that 
what happens in early childhood education centers 
and schools has the power to transform life 
trajectories. This conviction has guided the 
Foundation's work since its inception and continues 
to drive our commitment to early childhood 
education.

Throughout this journey, we have learned that 
impact does not happen through good intentions 
alone, but by design, and that creating sustainable 
change in education requires more than good 
ideas: it requires rigor, knowledge, and the ability to 
learn from experience.

This way of working has guided the development of 
our programs Un Buen Comienzo, School 
Attendance and We Learn, which reflect our 
approach to educational intervention: never 
improvised, grounded in evidence, and driven by 
clear objectives to generate sustainable impact 
across the territories where we work.

Each program has been carefully designed, tested 
and evaluated over time. It was this accumulation 
of learning that led us, in 2025, to reflect on the 
path we had travelled and define a long-term 
strategy, grounded in the rigorous evaluation and 
cost-e�ectiveness of our programs, to ensure they 
are scalable and supported by robust evidence 
capable of informing public policy. In this new 

LETTER FROM 
THE EXECUTIVE 
DIRECTOR

2025 was a particularly significant year for 
Fundación Educacional Oportunidad: a period of 
reflection and transformation that allowed us to 
review our work, refine our priorities and strengthen 
the way we create impact in early childhood 
education. This process took place as part of a 
strategic planning process with a 2030 horizon, 
challenging us to rethink our Foundation.

It was a profound reflection on our own practice. 
As an organization that places learning at the heart 
of everything we do, this commitment could not be 
limited to the communities we work with; it also 
had to shape the way we work. 

Experience—including our mistakes—became the 
basis for reviewing and improving our decisions.
If our goal is to contribute through technical 
excellence—which requires us to question and 
critically examine our work, make adjustments 
when results fall short of expectations, work on the 
basis of evidence and never settle for inertia—we 
must apply that same logic internally by redesigning 
our programs and simplifying our organizational 
structure to make it clearer and more accessible.

The result was not only organizational: it was also a 
renewed sense of purpose. Today, we work with 
greater focus, which is reflected in the quality of 
our support and the trust of the communities we 
work with.

María de la Luz González

Ena von Baer
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context, we established a clear horizon: 2030. More 
than a destination, it is a roadmap that challenges 
us to be more deliberate in deciding where to focus 
our e�orts and how to move forward.

This strategy aligns every team, every role and every 
decision with a model of work that is e�ective, 
sustainable and scalable from pedagogical, 
organizational and local perspectives, drawing on 
evidence to achieve our objectives and fulfill our 
purpose in early childhood education.

Because no educational initiative succeeds in 
isolation. Every initiative is part of a broader e�ort 
involving communities, institutions and 
stakeholders committed to early childhood 
education. I am grateful for their trust, as well as for 
the invaluable work of our team.

"By 2030, we want to look back and say that 
we built lasting capacity and transformed 

practices that continue to benefit 
communities. We also want to say that we 
grew not only in reach, but in meaningful 
impact for the children who need it most. 
That is our commitment, our ambition and 

our responsibility to the future."

Building on this institutional learning, and guided by 
a clear roadmap, we strengthened our Un Buen 
Comienzo, School Attendance and We Learn 
programs, seeking to improve what happens in 
classrooms while supporting the performance of 
early childhood educators, teachers and school 
leadership teams.

None of this would be possible without our team of 
36 committed professionals, the educators and 
teaching assistants who embrace our support and 
turn it into everyday practice, the school leadership 
teams that believe in the processes we promote, 
and the families who place their trust in us. They are 
the ones who bring our work to life and remind us 
why it matters: because we believe that the future 
of a society is shaped in its earliest years.

“And that is why we will continue to work 
with rigor, humility and a commitment to the 
public good, convinced that every improved 
practice and every child who gains access to 
better learning opportunities is not only an 
achievement, but also a sign that we are on 

the right path.”

LOOKING AHEADWHO WE ARE TODAY
HISTORICAL CONTEXT
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2025 was no ordinary year. It was a period in which many good ideas became decisions, processes 
became results, and accumulated e�ort became achievements that reflect an organization in motion, one 
capable of reviewing what it has built and looking to the future with greater clarity.

The Foundation moved forward with conviction in its purpose of transforming early childhood education, 
and today we highlight the key moments that marked this year.

INTRODUCTION

OUR MILESTONES

1
In 2025, we took a key step: we developed our 
strategic planning through 2030. It was a process of 
deep reflection on who we are, what we have 
learned, and how we can better respond to new 
social and public policy challenges in early 
childhood education.

Using up-to-date evidence, we reviewed the 
quality, relevance, and coherence of our 
interventions, redefining our theories of change to 
adapt to the needs of today’s educational system. 
The result is a more aligned Foundation, with clear 
objectives and a shared vision that will guide our 
decisions over the next five years.

Our path to 2030 2 Un Buen Comienzo (A Good Start)
THE PROGRAM THAT REDESIGNS ITSELF AND

LEARNS FROM ITS OWN EXPERIENCE

Following an honest and rigorous evaluation 
process, we strategically redesigned the Un Buen 
Comienzo (UBC) Program to make it even more 
e�ective, sustainable, and replicable. Specifically, 
we strengthened the focus on the quality of 
pedagogical interactions, language development, 
and attendance, three dimensions that make a real 
di�erence in early childhood learning. We also 
updated the model based on new evidence to 
strengthen its impact on more equitable 
educational pathways.

This redesign does not erase what has been built; it 
strengthens it. It is a program that has learned from 
its own experience and now has a stronger 
roadmap to continue transforming classrooms and 
sustaining what has been learned in our 
communities.

3 Sumar Saberes recognizes 
us for what matters most:
IMPACT IN THE CLASSROOM

Un Buen Comienzo was selected by Sumar Saberes 
as one of Chile’s 16 most e�ective educational 
programs. This initiative recognizes educational 
experiences that have a real impact on learning. 
The recognition is based on an assessment of 
technical robustness, implementation feasibility, 
and endorsement from key stakeholders in the 
education system, highlighting the tangible 
contribution of our UBC Program to improving 
classroom interactions, making better use of 
instructional time, and reducing school 
absenteeism in early childhood.

This distinction confirms the robustness of the 
model and its potential to be replicated in more 
school communities throughout the country.

4Graduation of the First UBC 
Improvement Network:
LASTING CAPACITY

After seven years of working together, the schools 
in the first Un Buen Comienzo Improvement 
Network achieved their goal: graduating with 
genuine autonomy. This network succeeded in 
building its own capacity, gaining experience, and 
developing established leadership within a culture 
of continuous improvement. Today, they are 
stronger school communities that make 
data-driven decisions, take action to promote 
school attendance, engage in pedagogical 
reflection, and place early childhood learning 
opportunities at the center of their work with 
conviction and commitment.

5 Scaling What Works:
EXPANSION OF THE SCHOOL 
ATTENDANCE PROGRAM

During 2025, the School Attendance Program 
achieved significant scale, reaching more than 
80,000 girls and boys across the country’s 16 
regions, equivalent to approximately 10% of 
national early childhood education enrollment.

This growth was made possible through 
coordination with actors in the education system, 
including collaboration with the Junta Nacional de 
Jardines Infantiles (JUNJI) and the implementation 
of the program in various educational institutions, 
enabling its impact to extend across di�erent 
contexts.

The project’s implementation has demonstrated 
concrete results, including a 7 percentage-point 
reduction in severe absenteeism among 
participating school communities.

This milestone consolidates the program as an 
intervention with the capacity to influence change 
at scale, contributing evidence and practical 
solutions to one of the most significant challenges 
facing the education system.

LOOKING AHEADWHO WE ARE TODAY
HISTORICAL CONTEXT

AND STRATEGY
WELCOME

PEOPLE, TEAMS AND
NETWORKS

OUR PROGRAMSYEAR IN REVIEW
FINANCIAL AT 

A GLANCE



In 2025, the Foundation and JUNJI marked five 
years of collaboration. This partnership has enabled 
the transfer of approaches and strategies through a 
model that is now implemented across all 16 
regions of the country and has strengthened 
attendance management in preschools.

The progress made is reflected in concrete results: 
a sustained increase in the number of children who 
achieve annual attendance rates of 80% or higher, 
and the consolidation of more than 3,200 active 
School Attendance Committees capable of 
monitoring and addressing school absenteeism in a 
timely manner.

This milestone demonstrates the capacity to 
influence the public education system by extending 
lessons learned and solutions nationwide.

9Haz que Despeguen:
MAKING SCHOOL ATTENDANCE MORE 
VISIBLE IN EARLY CHILDHOOD EDUCATION

For the third consecutive year, the Foundation 
carried out the “Haz que Despeguen” campaign, 
consolidating it as one of its main initiatives for 
highlighting the importance of school attendance 
in early childhood education. In this edition, 16 
children who achieved attendance rates of 90% or 
higher during the first semester traveled to England 
to visit the National Space Center in Leicester.

“Haz que Despeguen” combines motivation to 
attend school with a geographic equity approach, 
rewarding one child from each region of the 
country.

This one-of-a-kind initiative in Chile has achieved 
broad reach among families and in the media. This 
year, more than 24,000 families participated in the 
initiative, which also gained extensive visibility 
across national media outlets, generating nearly 
1,500 interviews and press articles and thereby 
helping position school attendance as a priority on 
the public agenda.
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6
We incorporated Hogar de Cristo—an institution 
with extensive experience and reach in early 
childhood education—as a strategic partner in the 
implementation of the School Attendance Program. 
This made it possible to implement the program in 
35 preschools and nurseries across 12 regions of 
the country, coordinating teams nationwide and 
strengthening work with school communities.
 
The scale of this implementation is reflected in its 
results: 7 out of 10 children meet the attendance 
target established by the Ministry of Education of 
Chile (Mineduc), and more than 50% of those 
experiencing school absenteeism have improved 
their attendance.

This milestone demonstrates the value of building 
strategic partnerships to amplify impact by bringing 
together capacities to improve attendance from 
early childhood.

Hogar de Cristo:
THE VALUE OF A PARTNER IN EXPANDING
OUR REACH

7 INSA:
NETWORK COORDINATION AND 
POSITIONING

INSA Network Chile is an international initiative 
whose local version was promoted by the 
Foundation to bring together actors in the 
education system around the challenge of school 
attendance. In 2025, an international seminar was 
held in Chile, bringing together INSA 
representatives from around the world and actors in 
the national education system. The event drew 
more than 383 in-person attendees and nearly 620 
virtual participants.

This seminar consolidates the Network’s position as 
a recognized leader and partner of the Ministry of 
Education in promoting school attendance as a 
priority on the education policy agenda.

8

| National Space Centre, Leicester, “Haz que Despeguen 2025”
School Attendance Seminar “CADA DIA CUENTA” (each day counts) 

Collaboration with JUNJI:
INFLUENCE WITHIN THE PUBLIC 
EDUCATION SYSTEM
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WHO WE ARE 
TODAY

Since our inception, Fundación Educacional 
Oportunidad has been guided by a clear conviction: 
the early years of life are critical. What happens in 
early childhood shapes life trajectories, expands or 
limits opportunities, and often determines the 
future prospects of children.

OUR PURPOSE

To contribute to the holistic development of 
children by ensuring the quality of their learning 

from early childhood, so they can reach their 
full potential.

“
”

FROM PURPOSE TO ACTION

We design and implement innovative, sustainable 
educational programs and resources that promote 
high-quality learning in early childhood education. 
Our work seeks to strengthen the capacities of 
educational communities and generate evidence 
that supports the continuous improvement of the 
education system.

To achieve this, we develop interventions that 
combine ongoing professional learning, 

OUR PRINCIPLES

HOW WE SUPPORT LASTING CHANGE

Our way of working is guided by six principles that 
underpin everything we do. Together, they reflect a 
clear approach: we do not act for the sake of 
acting—we design and implement interventions 
that address real challenges and generate 
measurable impact.

This conviction has guided our journey over the 
years, shaping who we are, what drives us, how we 
work and what sets us apart as an organization 
committed to high-quality, equitable early 
childhood education with lasting impact.

technical-pedagogical support, and collaborative 
work with educational and leadership teams.

At Fundación Educacional Oportunidad, we do not 
work from theory alone—we work from practice. 
Every program is designed on the basis of evidence 
and refined through experience. From the outset, 
implementation and scale-up prioritize quality, 
coherence and sustainability.

01 Focus: 
We work where we are needed most.

We prioritize public and government-subsidized 
education, supporting early childhood education 
centers and schools facing the greatest challenges.

02Capacity Building: 
We support those who make learning 
possible.

Our work focuses on strengthening the capacities 
of early childhood educators, early childhood 
teaching assistants, teachers, school leadership 
teams and school providers, who are at the heart of 
the education system.

03Ongoing Support:
We provide continuous support, not
just training.

We do not limit ourselves to providing learning 
resources. We are committed to supporting 
educational communities in practice, in the 
classroom, in management and in decision-making.

04Continuous Improvement:
We use evidence to improve.

Our model integrates rigorous evaluation and the 
use of data for decision-making. We measure, 
evaluate and continuously learn. What works is 
strengthened, and what does not is refined, 
ensuring alignment between program design, 
implementation and outcomes.

05Scalability:
We expand our reach.
 

We do not work only for the educational 
institutions we support. We seek to ensure that our 
practices can be scaled up, inform public policy and 
benefit more children across the country.

06Sustainable Impact:
We promote lasting change.

From the outset, we work to ensure that the 
practices we promote endure over time and 
continue to generate impact beyond our direct 
intervention. Our goal is for communities to sustain 
the outcomes they have achieved over the long 
term.
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WHAT WE BELIEVE

We are driven by the deep conviction that 
education, especially in the early years of life, has 
the power to transform lives and open new 
pathways.

In the power of early experiences. Early 
childhood is a critical stage in which the 

foundations for holistic development and 
lifelong learning are established.

That the quality of learning matters, and 
that it is built through intentional, 

challenging and sustained pedagogical 
interactions.

In the transformative role of early 
childhood educators, teachers and 

educational leaders, and in the importance 
of strengthening their competencies 

through continuous professional learning, 
support and reflection on practice.

That educational improvement is a collective 
process, enhanced when educational 

communities work collaboratively and make 
decisions informed by data and evidence.

That learning requires enabling conditions, 
such as attendance, well-being and family 

engagement, and that these must be 
addressed in an integrated way.

In meaningful innovation, grounded in 
evidence, rigorous evaluation and 

continuous improvement, always in service 
of the holistic development of children.

OUR ROLE IN SOCIETY

Aware that early childhood education plays a 
decisive role in creating opportunities and shaping 
children’s future trajectories, we approach our work 
with the conviction that the reach of our programs 
can have a significant impact in society.

Our purpose takes on meaning when our impact 
transcends boundaries and extends across di�erent 
levels: in the early years of each child, 
strengthening the foundations that expand their 
future opportunities; in the classrooms and schools 
we support, benefiting broader communities; over 
time, building capacity that enables these 
communities to continue progressing 
autonomously; and in the public sphere, helping to 
position early childhood education as a priority on 
the education policy agenda and in national 
decision-making.

To this end, the evidence we generate and the 
knowledge gained from our interventions not only 
enable us to strengthen and continuously improve 
our work, but also to contribute to public debate 
and the development of education policies.

This has established us as a leading organization in 
early childhood education, with recognition both 
nationally and internationally. For the Foundation, 
placing early childhood education on the country’s 
public policy agenda is not optional: it is key to 
creating better opportunities from the very 
beginning.

WE BELIEVE
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HISTORICAL CONTEXT 
AND STRATEGY

Over our twenty-year history as Fundación 
Educacional Oportunidad, we have been 
developing our work in close response to the 
demands of early childhood education in Chile.

Throughout this journey, we have adapted to the 
specific challenges of early childhood education, in 
a context that has required us to review, adapt, and 
strengthen our way of working over time.

FOR EARLY CHILDHOOD

Our purpose as a Foundation gradually took shape 
around the needs we identified in early childhood 
education in Chile, particularly in relation to timely 
access, e�ective participation and the quality of 
educational experiences.

In this area, while the country has made progress in 
expanding early childhood education coverage, this 
progress has been uneven: access is higher at 
transition levels, while coverage among children 
aged 0 to 3 remains low, despite this being a critical 
stage (Subsecretaría de Educación Parvularia, 2024). 
This reality is also reflected globally, where nearly 
175 million children of early childhood education 
age are not enrolled and participation stands at just 
61%, with gaps across countries and 
socioeconomic groups in both access and 
sustained attendance (Unesco & Unicef, 2024).

Early childhood is particularly important because 
this is the stage when the foundations for children’s 
cognitive, emotional and motor development are 
laid, and when their life trajectories begin to take 
shape. The experiences children have during these 

early years have a decisive influence on their future 
development, which is why focusing our e�orts on 
creating high-quality opportunities at this stage is 
key to transforming their trajectories.

Added to this is the challenge of regular 
attendance. Chronic absenteeism reduces the 
impact of educational experiences and is 
particularly prevalent at the earliest levels. This also 
reveals a deeper challenge: families and society do 
not yet fully recognize the importance of early 
childhood education as a decisive factor in 
developmental trajectories (Mineduc, 2024).

A determining factor in this quality is what happens 
in the classroom. Evidence shows that learning 
depends both on the richness of pedagogical 
interactions and on institutional conditions: 
well-prepared teams, continuous professional 
development and the capacity to respond to the 
diverse needs of each child, with particular 
attention to those in more vulnerable contexts 
(OECD, 2025).

However, greater coverage and attendance are not 
enough. What matters is that these settings provide 
high-quality educational experiences that 
e�ectively enhance children’s development.
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These findings call for urgent progress toward a 
system that combines timely access, sustained 
attendance, and high-quality educational 
experiences that transform the lives of children and 
their families.

Throughout our history, we have developed 
di�erent lines of work aimed at addressing these 
challenges, shaping programs that seek to influence 
the factors that most strongly a�ect learning in 
early childhood. However, the persistence of these 
gaps—evident both in the national context and 
through our accumulated experience—made it 
necessary to take an additional step: to review not 
only what was being done, but how it was being 
done. Because in a system facing persistent gaps 
and demands, doing more is not enough. We need 
to do better, with greater clarity about the problems 
we seek to address and the impact we aim to 
achieve.
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A REVIEW

In response to this context, we undertook an 
in-depth internal review with a forward-looking 
perspective, aimed at strengthening the 
cost-e�ectiveness, sustainability, and scalability of 
our programs. This assessment enabled us to 
identify opportunities to optimize resources, 
simplify processes, and review implementation 
models, asking not only which initiatives generate 
results, but also how we can enable them to reach 
more people and territories.

This analysis also led us to assess our programs’ 
capacity to be transferred and integrated into the 
education system and public policy. We identified 
that, in order to expand our impact, developing 
e�ective programs is not enough: their 
components must also be capable of being 
implemented sustainably in di�erent contexts, at 
reasonable costs, and with capacities that can be 
adopted by other stakeholders.

Based on this review, we introduced adjustments 
aimed at improving the e�ciency and sustainability 
of our initiatives, strengthening their scaling 

WITH AN  EYE TOWARD THE FUTURE

A SHIFT TOWARD WHAT WORKS

The main change was to prioritize interventions that 
generate the greatest impact at the lowest possible 
cost, with a view to expanding our reach over time.

This involved conducting an in-depth review of our 
programs, incorporating technological innovation 
where necessary, and carrying out a reorganization 
that aligned the internal structure with the new 
strategic priorities. The objective was to build a 
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more agile and coherent Foundation, capable of 
growing without losing e�ectiveness.

This work was carried out in parallel with the 
development of our institutional strategic planning 
through 2030, focused on excellence, impact, 
intervention e�ectiveness, and sustainability.

STRATEGIC PLANNING

OUR ROADMAP TO 2030

The 2025–2030 strategic planning is the result of a 
rigorous and reflective process and marks a 
profound renewal in the way we understand and 
carry out our work and our role in society. It is not 
only about doing things better, but about ensuring 
that every intervention has a clear purpose, 
generates tangible impact, and is sustained over 
time.

This renewal seeks to ensure that every intervention 
meets a defined standard:

Be sustainable over time.

Address priority challenges facing 
the education system.

Have a robust, evidence-based 
design.

Be implemented with quality and 
excellence.

Generate measurable impact on 
children.

This framework enables us to make better 
decisions, prioritize based on sound judgment and 
evidence, and move forward with conviction toward 
early childhood education that truly makes a 
di�erence in the lives of children in Chile.

potential, and moving toward models that can 
multiply their impact. Thus, the review of our 
programs sought not only to improve what we do, 
but also to ask how we can reach more people and 
contribute to transforming education on a larger 
scale.
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FOCUS ON SUSTAINABILITY

FROM THE OUTSET

A central element of our Strategic Plan through 
2030 is the sustainability of interventions, based on 
the premise that results are only considered 
achieved if they are sustained over time.

As a Foundation, we incorporate this approach into 
program design, considering from the outset the 
involvement of all relevant local stakeholders. The 
objective is for changes not to depend exclusively 
on our direct intervention, but rather to build 
embedded capacity within school communities that 
remains even when we are no longer present.

This means developing competencies among 
educational and leadership teams and establishing 
processes that can be sustained over time and 
integrated into the organizational culture of the 
institutions we work with.

A new direction

As a result of this process, the priorities 
established through our strategic planning 
mark a new stage in the way we work and 
lay the foundations for achieving a more 

sustainable and effective impact over time.
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OUR 
PROGRAMS

Our programs are the primary vehicle through 
which we generate impact in early childhood 
education. Through them, we address key 
challenges in the education system using models 
that are designed, evaluated, and adjusted based on 
evidence.

Today, they reflect not only years of accumulated 
learning, but also a process of review and 
improvement that has strengthened their 
e�ectiveness, sustainability, and capacity to scale.

22 FUNDACIÓN EDUCACIONAL OPORTUNIDAD / ANNUAL REPORT 2025 FUNDACIÓN EDUCACIONAL OPORTUNIDAD / REPORTE ANUAL 2025 23

WHERE LEARNING BEGINS:
LANGUAGE

Language is a fundamental tool in early childhood, 
as it enables children to understand the world, 
communicate, and participate in society, as well as 
to learn and develop the competencies and skills 
that enhance their learning opportunities.

Un Buen Comienzo (UBC) is a program through 
which we promote language development among 
children in Pre-K and kindergarten (Transition 
Levels), strengthening the pedagogical 
competencies of early childhood educators and 
early childhood assistants, leadership teams, and 
actors in the education system through teacher 
development and local education leadership.

UN BUEN COMIENZO (UBC)

HOW IT IS IMPLEMENTED IN THE CLASSROOM:

We work directly with school communities through 
teacher training, technical-pedagogical coaching, 
and the systematic use of data, addressing 
language, pedagogical interactions, instructional 
time, and attendance in an integrated manner.

Since its inception, UBC has combined teacher 
development, collaborative work, and continuous 
improvement, ensuring that practices become 
embedded in the classroom and are sustained over 
time.

A MODEL THAT EVOLVES TO RESPOND MORE 
EFFECTIVELY

As part of the institutional review process 
undertaken during 2025, and drawing on 
accumulated experience and implementation 
evidence, UBC began a redesign process aimed at 
improving its sustainability, cost-e�ectiveness, and 
implementation quality.

The result is a program that maintains its 
comprehensive approach while adjusting its design 
to respond more precisely to the current challenges 
facing the education system.

KEY ELEMENTS OF THE PROGRAM REDESIGN

and support that is better adapted to di�erent 
educational contexts.

Strengthened Continuous Improvement System

We integrated new assessment tools and a more 
systematic use of data to monitor progress, adjust 
implementation, and make informed decisions. This 
approach strengthens continuous improvement 
and public policy advocacy in early childhood 
education.

Greater Access
 
We introduced an open application model that 
allows Local Public Education Services (SLEPs) and 
school administrators across the country to learn 
about and join the program. The previous model 
limited expansion to neighboring areas, so this 
change will extend the program’s reach and open 
opportunities for implementation in new contexts 
nationwide.

Extended and Phased Implementation
 
We extended the program from two to three years 
to deepen training and support processes. This 
extension was organized sequentially: the first year 
focuses on language, instructional time, and school 
attendance; the second year on the development 
of e�ective interactions and Instructional Support; 
and the third year on deepening and consolidating 
classroom practices.

Strengthening Leadership and Local-Level 
Management
We incorporated SLEPs, school administrators, and 
UATP (Early Childhood Technical and Administrative 
Unit) as key stakeholders in program 
implementation, strengthening their role in 
leadership, monitoring, and the management of 
improvements at the local level. This change 
broadens the focus from the classroom to the 
education system’s capacity to sustain and scale up 
practices.

New Training and Support Modalities

We introduced hybrid formats that combine 
in-person and virtual activities, integrating 
b-learning courses, workshops, online and 
in-person support and local meetings. This provides 
greater flexibility, continuity in training processes, 
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UBC AND ITS IMPACT IN 2025 

More than  

3.500
children

More than 

140
educational institutions

Presence in

10
municipalities in the O’Higgins Region 
+ SLEP Colchagua

In 2025, UBC was recognized by Sumar 
Saberes as one of the 16 most effective 

educational initiatives in the country, 
highlighting its technical robustness and 
results in improving learning outcomes in 

early childhood education.

TESTIMONIALS FROM OUR COMMUNITIES

“Working with UBC has been one of the most 
productive experiences in early childhood 

education, providing us with motivation and 
practical tools to achieve strong results. 

Collaborative work, the systematization of 
practices, and the Foundation’s support are 
helping us continuously improve learning.”

María Angélica Celis, Early Childhood Educator, 
Pueblo de Viudas School, Peralillo.SUMAR SABERES: a recognition that validates 

the model.

“Working with UBC has strengthened 
pedagogical leadership, collaborative work, 
and continuous improvement, promoting 
more meaningful, high-quality learning in 

early childhood education. The reflective use 
of data, effective interactions, and the 

focus on school attendance have been highly 
enriching.”

Karen García, Head of Technical-Pedagogical Unit 
(UTP), Luis Athas School, Chépica.

SCHOOL ATTENDANCE

ATTENDANCE: THE FOUNDATION FOR LEARNING

Regular attendance is a fundamental condition for 
strengthening learning in early childhood. Even 
when good pedagogical practices are in place, their 
impact depends on continuity: chronic 
absenteeism disrupts educational processes, 
weakens learning progression and reduces the 
impact of classroom experiences. At the earliest 
levels, this problem is particularly prevalent.

In this context, School Attendance is a program 
through which we seek to promote and improve 
attendance from early childhood education 
onwards, working with educational communities 
and key actors in the education system to 
understand and address absenteeism e�ectively.

FROM A LINE OF WORK TO A STRATEGIC 
PROGRAMME

Initially, we addressed attendance as a line of work 
within Un Buen Comienzo, given its direct 
relationship with learning in early childhood 
education. Over time, the specific strategies 
implemented began to show significant results: 
chronic absenteeism fell from 67% to 35%, 
demonstrating the considerable potential for impact 
and improvement in this area.

Based on these results, in 2023 School Attendance 
was consolidated as an independent program, with 
its own model and evidence supporting its 
e�ectiveness. In 2025, we evaluated its design and 
began the implementation evaluation, refining the 
model and gathering evidence to ensure fidelity to 
the design.

HOW IT IS IMPLEMENTED IN THE EDUCATION 
SYSTEM

We work directly with school providers and 
leadership teams, strengthening their role in 
managing attendance across educational 
communities. Unlike classroom-based 
interventions, this model focuses on those 
responsible for institutional decision-making and 
managing the operation of educational institutions, 
addressing absenteeism from a systemic rather than 
solely pedagogical perspective.

Through training, technical support and the 
systematic use of data, we design and implement 
improvement plans with clear strategies, defined 
roles and monitoring mechanisms to identify and 
address absenteeism in a timely manner.

This approach enables us to build capacity within 
institutions and generate sustainable change 
through an e�cient model that does not depend 
exclusively on direct intervention by the 
Foundation’s team in each educational setting but 
instead places school providers and their 
educational communities at the center of change.

LOOKING AHEAD
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KEY ELEMENTS OF THE INTERVENTION MODEL

Leadership as the entry point
 
We prioritize working with school providers and 
leadership teams, who have the capacity to 
establish practices, define strategies and ensure 
their sustainability.

Data-driven management

We promote the systematic use of data to identify 
patterns of absenteeism, make informed decisions, 
and assess the e�ectiveness of the strategies 
implemented.

Scalable and cost-e�ective model

By working directly with school provider 
professionals, we expand the program’s reach 
without the need to intervene directly in each 
educational setting, thereby optimising the use of 
resources.

Evidence generation

The implementation of the program has enabled us 
to develop studies and tools that provide evidence 
of its impact and contribute to decision-making 
within the education system.

Coordination with the education system and 
strategic partnerships

Working with key actors such as municipalities, 
SLEP, JUNJI and organizations such as Hogar de 
Cristo has enabled us to expand the program’s 
reach and strengthen its impact nationwide.

The program has experienced sustained 
expansion, driven by its results, the 

evidence generated and the interest of 
public and private institutions.

In 2025, Hogar de Cristo joined as a 
strategic partner, consolidating the 

program as an effective tool for addressing 
absenteeism in early childhood education at 

a national scale.

New partnership with Hogar de Cristo: a 

program that grows because it works
SCHOOL ATTENDANCE AND ITS IMPACT IN 2025

TESTIMONIALS FROM OUR COMMUNITIES

“The program has had a very positive impact 
on our educational institutions. The teams are 

highly motivated by the strategies the 
Foundation has taught us. We can say that, 
thanks to this, we now have a culture of 

attendance across our educational 
institutions.”

Fernanda Rubio, Municipal Early Childhood 
Coordinator, DAEM Santo Domingo.

“Last year, we implemented the strategies 
to establish the theory of change. We hope 
this year will be one of consolidation, with 
established capacity and evidence-based 
decision-making. This is the first time we 

have used data management, and we believe 
it is very important to establish this 

practice within our educational teams. 
There is no turning back from this strategy, 
and we hope it will remain firmly embedded 

for years to come.”
Claudia Fasani, Technical Deputy Director for Early 
Childhood Education, Hogar de Cristo.

More than  

13.000
children

Nearly 

224
educational institutions

Presence in

42
and 12

municipalities 

regions

More than  

670
teachers supported

More than

600
classrooms

Through our partnership with JUNJI, we 
have helped transform practices in

1.320
75.541 
children

early childhood education centers, 
benefiting 
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LEARNING EARLIER TO GO FURTHER

Childhood is a particularly favourable stage for 
acquiring new languages. Evidence shows that 
early exposure to a second language supports 
educational development by strengthening skills 
such as listening comprehension, communication, 
and cognitive flexibility. In an increasingly 
interconnected world, early English learning also 
expands educational and employment 
opportunities.

We Learn is a program through which we promote 
early English learning in early childhood education 
and the first years of primary education, 
strengthening the capacity of early childhood 
educators and teachers to integrate English 
e�ectively into the classroom.

Our main focus is on contexts where access to 
these types of resources is more limited, helping to 
reduce gaps and open new opportunities for 
children from their earliest years.

WE LEARN

HOW IT IS IMPLEMENTED IN THE CLASSROOM:

We combine teacher professional learning, 
pedagogical support, educational resources and 
learning monitoring, promoting the integration of 
English into children’s everyday experiences.

Through this approach, English is not taught as an 
isolated subject, but as part of daily activities.

KEY ELEMENTS OF THE INTERVENTION MODEL

The role of early childhood educators and teachers

We place educational teams at the center, 
strengthening their capacity to integrate English 
into learning experiences.

Contextualised learning

We incorporate English in a playful and meaningful 
way, encouraging its use in real classroom 
situations.

Ongoing support and collaborative work

We promote professional development through 
pedagogical support and by creating opportunities 
for collaboration among teachers to share practices 
and strengthen collective learning.

Adaptation to educational contexts

We adapt the program’s strategies and resources to 
territorial characteristics and the realities of each 
educational community.

Innovation and continuous improvement

We promote the design and piloting of new 
methodologies, the use of digital tools and data 
analysis, allowing us to continuously refine 
implementation and strengthen the quality of 
pedagogical practices.

LOOKING AHEAD AND CONTINUOUS 
IMPROVEMENT

Our approach is strategic because, in early 
childhood, the brain operates through acquisition (a 
natural process) rather than learning (formal and 
explicit teaching).

In addition, learning a second language at an early 
age trains the brain in skills that go beyond 
language, such as inhibitory control, cognitive 
flexibility, growth mindset, and executive function 
development.

Building on the lessons learned, the program is 
moving toward incorporating new pedagogical 
resources to integrate English into everyday 
classroom activities, expanding the use of digital 
tools, and strengthening e�ective pedagogical 
practices that contribute to deeper and more 
lasting English learning.

WE LEARN AND ITS IMPACT IN 2025

More than  

3.000
children

Nearly 

55
educational institutions

Presence in   

8
and 3

municipalities

regions

More than

246
teachers supported

More than 

195
classrooms
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TESTIMONIALS FROM OUR COMMUNITIES

“The program has made a wonderful 
contribution in several areas: 

excellent-quality textbooks for students 
from vulnerable backgrounds; training 

activities for leadership teams focused on 
continuous improvement, with an emphasis 
on pedagogical management and the English 
language learning process from the early 

years. I would also highlight the generosity 
shown in sharing materials free of charge. 
The professionals who work directly with 
the schools are a valuable contribution.”

Marieta Vergara Martínez, Head of the Municipal 
Technical-Pedagogical Unit, DAEM Pucón.
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School Attendance Program

UBC Program

We Learn Program

Arica and Parinacota Region

Tarapacá Region

Antofagasta Region

Atacama Region

Coquimbo Region

Valparaíso Region

Metropolitan Region

O’Higgins Region

Maule Region

Ñuble Region

La Araucanía Region

Los Ríos Region

Los Lagos Region

Aysén Region

Magallanes Region

Biobío Region
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Our Board of Directors plays an advisory and strategic role. It is made up of specialists in program design 
and evaluation, finance, public policy, and law, who contribute expertise from their respective fields and 
ensure alignment with the institutional mission, with a long-term strategic perspective.

Their contribution goes beyond providing advice: they help address complex challenges and consistently 
encourage the Foundation to go further.

LEADERSHIP AND STRATEGIC GUIDANCE

THE BOARD OF DIRECTORS:
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PEOPLE, TEAMS, 
AND NETWORKS

Behind every program, every result, and every child 
reached are people committed to a shared purpose. 

Above all, our Foundation is made up of a skilled, 
experienced team deeply motivated to transform 

early childhood education in Chile.

Ena von Baer
President

Isabella Luksic
Director

Juan Carlos Jobet
Director

Verónica Cabezas
Director

Rodrigo Terré
Treasurer 

Magdalena Valdés
Director

Alessandro Bizarri
Secretary
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Leads strategic planning, ensures 
high-quality program implementation, 
manages monitoring systems and 
strategically communicates the 
Foundation’s experience to its various 
stakeholders.

Programs Department:1

 Focuses on the innovative design of 
strategies, quality assurance, applied 
research and program evaluation to 
influence public policy.

Studies, Development and 
Innovation Department:

2

Responsible for the institutional 
communications strategy, positioning the 
Foundation within the education 
ecosystem and building a community of 
actors committed to early childhood 
education.

Dirección de Comunicaciones 
y Vinculación: 

3

Responsible for human, financial and 
material resources, regulatory compliance 
and supplier management.

Administration and 
Management Department:

4

UNITED BY A SHARED PURPOSE

Our team is characterized by its high level of 
technical expertise, extensive experience in early 
childhood education, and genuine motivation to 
achieve its goals. It is an aligned team that 
understands that results can only be achieved 
through collaborative, coordinated work grounded 
in objective data.

A TEAM

Jacqueline Otey
Media

Coordinator

Alnair Storey
Social Media and 

Digital Channels Coordinator

Claudia Bustos
Corporate Image

Coordinator

Tania
Venegas

Carla
Garrido

Natalia Cabezas
Technical 

Advisor
 for Attendance

and Instructional
Support

Yali Horta
Technical

Advisor for
Attendance 

and
 International
Engagement

Claudia Carnot
School 

Attendance
Technical 

Advisor
and Data 

Management
Analyst

Ricardo Vidal
Administrative 

Assistant,
Santiago

Teresa Espinoza
Secretary,
Rancagua

Rosa Castro
Secretary,
Santiago

Cristina
Duarte

Susana Toledo
Associate Director of Programs Department

María de la Luz González
Executive Director

Roberto Molina
Director of Administration and 

Management Department

Juan Herrera
Director of Communications 
and Engagement Department

Cecilia
Soto

Yanira
Ulloa

Marcela
Pérez

Unidad 
Comunica-

ciones

Unidad 
Vinculación

Research 
and 

Evaluation 
Unit

Design and 
Innovation 

Unit

Javiera Sotomayor
Associate Director of 
Studies, Development 

and Innovation Department

Claudia Cañas
Logistics

Coordinator

Jessica Ampuero
Administration and

Management Coordinator

Sujey Gacitúa
Administrative 

Assistant,
Rancagua

Paula Armijo
UBC 

Program Manager

Genoveva Farías
Design and 
Innovation 
Coordinator

Guillermo Beck
Evaluation and 
Measurement 
Coordinator

Antonia Valdés
Director of Studies, Development

and Innovation Department

Yanira Alée
School Attendance 
Program Manager

Olga María Pizarro
We Learn 

Program Manager

Mónica León
We Learn
Technical
Advisor

Bastián Pfei�er
We Learn
Technical
Advisor

Valeria
Romero

María Virginia López
Director of Programs Department

Danae Aravena
Engagement
Coordinator

Lorena Espinoza
Engagement
Coordinator

UBC Technical 
Advisors

The Foundation currently has 36 people 
organised into four areas, each with a 
clear role within our working model:

Bernardita
Bruna
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PARTNERSHIPS THAT 

MULTIPLY IMPACT
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Educación Inicial 2030

This initiative brings together more than 50 
organizations to collaborate on the long-term 
quality and equity of early childhood education, 
integrating evidence, innovation and public policy. 
Our Foundation serves on its Board and participates 
in its advocacy working group, strengthening its 
positioning and visibility within the education 
ecosystem.
This year, we promoted the network’s work on 
quality in early childhood education, which aims to 
establish a shared agenda focused on strengthening 
this level of education, with particular emphasis on 
the quality of the processes required to achieve the 
expected outcomes.

Por un Chile que Lee

This is a network of around 150 organizations 
focused on promoting reading and language 
development in Chile. Our Foundation actively 
participates in the multisectoral design working 
group for the Language Teaching and Early Literacy 
course for early childhood education.
This initiative seeks to bring together the knowledge 
and accumulated experience of universities, teacher 
education institutions and organizations involved in 
early childhood education, with the aim of 
enhancing the quality of initial teacher education.

Sumar Saberes

This is a collaborative platform that brings together 
more than 25 institutions to identify, evaluate and 
raise the visibility of evidence-based programs with 
the potential to scale up across the education 
system. Our Foundation is a member of its Strategic 
Council and, through this partnership, contributes 
to exploring successful practices and developing a 
national map of initiatives with proven results. 
Among these, our Un Buen Comienzo program was 
recognized in 2025 as one of the 16 most e�ective 
in the country.

“Fundación Oportunidad has made a 
fundamental contribution to the 

development of the 2030 Network from 
three perspectives: its extensive 

technical-pedagogical expertise, its 
experience in public management and its 

consistent presence on the network’s Board, 
contributing to its strategic direction.”

José Manuel Jaramillo, Member of the Executive 
Secretariat of Educación Inicial 2030.

Global Teacher Prize (GTP)

This is an international award led in Chile by Elige 
Educar that seeks to raise the visibility of, recognise 
and celebrate the work of teachers and educators. 
Since 2024, our Foundation has contributed to this 
initiative through the creation of the early 
childhood education category, which recognizes 
the experiences of outstanding early childhood 
educators nationwide. This reflects our 
commitment to promoting good pedagogical 
practices and enhancing the recognition of early 
childhood education, highlighting its fundamental 
impact on children’s development.

LED Awards

This initiative seeks to recognise and support 
outstanding educational leaders. Our Foundation 
actively participates in this partnership, particularly 
in the early childhood education category, 
contributing to the recognition of professionals 
who have distinguished themselves through their 
pedagogical and leadership roles at this level.

Acción Colectiva por la Educación

This is a network of 30 organizations working to 
influence education policy through evidence and 
field-based work. It promotes learning across 
organizations, raises the visibility of early childhood 
education and generates knowledge relevant to the 
education system. Through this partnership, our 
Foundation brings key early childhood education 
issues to the forefront, exchanges learning with 
other organizations and participates in discussion 
forums and high-impact publications.

For our Foundation, a strategic partnership is much 
more than a formal agreement: it is a collaboration 
with other institutions to work together, engage in 
public and legislative advocacy, amplify the 
potential for impact and advance toward shared 
goals.
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COORDINATED WORK WITH 

EL THE PUBLIC EDUCATION 

Our Foundation’s relationship with public policy 
decision-makers is based on strategic collaboration 
focused on scale and sustainability. Our priority is to 
reach as many children as possible throughout 
Chile, which is why we focus on transferring 
methodologies, resources and pedagogical tools to 
educational institutions and government 
institutions.

We carry out this work in coordination with 
authorities and technical teams, supporting 

implementation processes, training early childhood 
educators and teachers, and integrating 
interventions into institutional practices. Our goal is 
not only to expand coverage, but also to improve 
the quality of early childhood education throughout 
the country, through continuous monitoring, 
evidence-based adjustments and conditions that 
ensure long-term sustainability.
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LOOKING 
AHEAD

We look to the future from a trajectory built 
through sustained work and evidence. The progress 
achieved through our programs provides a solid 
foundation for further progress, and it is from this 
position that we take on the challenges ahead: the 
conversations we want to deepen, the solutions we 
want to scale up and the impact we want to 
continue amplifying in the years ahead.

THE CHALLENGES THE COUNTRY

CANNOT POSTPONE

In recent decades, Chile has made progress in consolidating the institutional framework for early 
childhood education: the creation of the Subsecretaría de Educación Parvularia, the strengthening of the 
Quality Assurance System and the implementation of the Curriculum Framework are significant milestones. 
However, the system faces structural challenges that will shape its development over the next decade and 
require urgent attention. These include:

FROM COVERAGE TO QUALITY:
THE UNFINISHED CONVERSATION

THE CONVERSATION WE WANT TO ADVANCE

Chile has focused much of its e�orts on expanding 
access to early childhood education. This progress 
is undeniable and necessary. But the unfinished 
agenda lies elsewhere: moving forward with equal 
determination toward the quality of the educational 
experiences children have once they enter the 
system.

Strengthening educational settings requires 
systemic conditions that remain an unfinished task: 
better career pathways for early childhood 
educators and early childhood assistants, 
established educational leadership at this level, and 

We want to strengthen the national conversation 
about the role of early childhood education in 
Chile’s educational, social, and economic 
development. A conversation that moves from an 
agenda focused primarily on access and coverage 
toward one that places equal priority on the quality 
of children’s experiences during their early years.
We also want to broaden the conversation about 
the role of families in early childhood education. 
Early childhood education must not only be 
accessible; children must also participate in it 
regularly. This requires families to understand its 
value and public policies to actively strengthen this 
connection from the earliest years. We believe 
these conversations cannot wait, and we want to 
continue being among those who advance them.

Early attendance and 
participation as an essential 

condition for learning.

Early childhood education 
must not only be accessible, 
but also regularly attended, 

which requires strengthening 
the connection between 

families, school communities, 
and public policies.

The quality of teaching 
strategies and pedagogical 
interactions as the driving 

force behind early learning.

Early English learning as a 
lever for equity.

It is not enough for children to 
attend: what happens in the 

classroom shapes their 
educational trajectories.

In an interconnected world, 
access to a second language 
from early childhood expands 
opportunities for those who 

have historically had less 
access to them.

We place three ideas that we consider urgent at the center of the debate:

genuine opportunities for continuous professional 
development. This is precisely where the 
Foundation’s work is most meaningful: supporting 
educational communities in building these 
conditions, grounded in evidence and guided by 
purpose.
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OUR PRIORITIES

FOR THE YEARS AHEAD

Our 2026–2030 strategic planning defines three 
complementary areas of work that will guide our 
e�orts in the coming years: implementing e�ective 
programs, generating applied knowledge, and 
developing solutions with scaling potential. Based 
on these three areas, our e�orts will focus on:

We will continue strengthening the Un Buen 
Comienzo, We Learn, and School Attendance 
programs, with a focus on promoting high-quality 
pedagogical practices, strengthening the 
professional development of early childhood 
educators and leadership teams, and supporting 
school communities in the challenge of providing 
richer, more relevant, and more equitable learning 
experiences.

Through our Research, Development and 
Innovation Department, we will continue 
promoting rigorous evaluations, implementation 
studies, and data analysis to identify which 
strategies e�ectively contribute to early learning, 
continuously improve our programs, and provide 
useful knowledge to the education system.

CONSOLIDATING THE IMPACT OF OUR 
PROGRAMS.

STRENGTHENING THE GENERATION AND USE OF 
EVIDENCE.

We will continue designing, refining, and piloting 
tools, methodologies, and resources in key areas 
such as language development, early English 
learning, attendance, and the quality of pedagogical 
interactions, with a focus on solutions that can 
expand their reach within the education system.

DEVELOPING SOLUTIONS WITH SCALING 
POTENTIAL.

We will continue contributing evidence, lessons 
learned, and proposals to the education debate, 
promoting early childhood education as a national 
priority—not only by raising its profile, but also by 
improving its quality based on our experience in 
attendance, strengthening teaching practices, and 
English language teaching from early childhood. To 
this end, we will build partnerships with public, 
private, and civil society institutions that share this 
purpose.

INFLUENCING THE PUBLIC DEBATE AND 
STRENGTHENING PARTNERSHIPS.

OUR CONTRIBUTION

IN TIMES OF CHANGE

Changes in government create opportunities to 
review priorities, strengthen existing programs, and 
incorporate evidence into public policy design. In 
this context, early childhood education will 
continue to be a strategic area for the country, and 
we believe we have a concrete contribution to 
make.

Our role in relation to this new administration will 
focus on generating applied knowledge to inform 
public policy decisions, developing scalable 
solutions, and bringing priority issues into the public 
debate. Through this work, we seek to raise 
awareness of the importance of early childhood 

education as a right of all children.

Our focus is on transferring methodologies, 
resources, and pedagogical tools so that they can 
be integrated into the education system’s o�cial 
provision, with monitoring, evidence-based 
adjustments, and conditions that ensure their 
sustainability. This is how we understand our role: 
not as an actor operating in parallel with the State, 
but as a technical partner that helps e�ective 
practices reach further and last longer.

2030: HOW WILL WE KNOW

IT WAS WORTH IT?

Our strategic planning through 2030 will have been 
worthwhile if we are able to demonstrate that 
learning opportunities in early childhood can be 
improved sustainably through evidence-based 
solutions, and if the lessons learned can extend 
beyond our programs to the education system as a 
whole.

This means consolidating our programs as e�ective 
and recognized interventions and ensuring that the 
lessons generated through their implementation 
extend beyond the programs themselves to inform 
public policy, enrich pedagogical practices, and 
strengthen educational decision-making at a larger 
scale.

In this scenario, we will have fulfilled our 
purpose if we succeed in ensuring that more and 
more children have access to high-quality 
learning experiences from their earliest years, 

not only through the implementation of our 
programs, but also to the extent that we are able to 
ensure that our conviction—that high-quality early 
childhood education has the power to transform 
lives—is no longer held by the Foundation alone, 
but becomes a shared conviction.
We therefore hope that, by 2030, our impact will be 
reflected both in the practices of school 
communities and in the way teaching and learning 
processes are implemented and sustained, as well 
as in the public debate and in the vision for the 
country that we project into the future.
For this reason, we will continue working with rigor, 
with evidence, and with our hearts focused on 
those who matter most: the children of Chile; and 
demonstrating through results that, if we want to 
change the future, the time to do so is during the 
earliest years of life.
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